
SOAR Board Meeting 

September 12, 2025 

9:45-10:00  Check-In  
 
 
 
 

10:00 -10:10 
Consent Agenda 

Monthly Dashboard 
Monthly Financials 
March Meeting Minutes 

10:10-10:15 
Principal 
(Maria) 
 

Board Education: 2nd Grade Math Learning Walk 
Illustrative Math - Preview 

10:15-10:30 2nd Grade Classroom Visit: Assessment Day 
Jen Chacon+PEBC Teacher Resident (Lindsay) 
Lauren Sullivan 
Use SOAR Classroom Environment Criteria Look For Tool 

10:30-10:40 
Principal 
(Maria) 

Learning Walk Debrief 

10:40-10:55 
Meet Kia Murray 
(Virtual) 
 
 

League of Charter School Partner for the November Site Visit 
 

10:55-11:05 
Senior Director Report 
(Sonia) 
 

Review & Approve of FY2025 Financial Audit 
Reapproval of the 2025-2026 Budget 

11:05-11:40 
Principal Report 
(Maria) 

School Updates 
Staffing Updates 
Strat Plan Update 
Release vs. Resignation Language & Procedure 
School Goals 
SPF/UIP: Preliminary Data 
Culture Survey Update 
New Board Member Conversations (Recruit Parent Members) 



11:40 -11:50 
Assistant Principal 
Report, (Rosalind) 

New Teacher Academy 

Restorative Practices - Second Step 

11:50-12:00 
Director of Academic 
Program and MLE 
Report, (Christi) 

SOAR 2025 CMAD + ACCESS Growth Review 

12:00-12:10 Board Recruitment Update 

12:10 Adjourn 

 


