
SOAR Board Meeting Agenda 
 

February 13, 2026 

9:45 Check In   

10:00 Convene 
Meeting/Approve 
Agenda 

 

10:05-10:15 Public 
Comment Time If 
Needed (3 mins per 
person) 

 

10:15-10:25 
Consent Agenda 

Monthly Dashboard 
Monthly Financials 
March Meeting Minutes 

10:25-10:40 
Senior Director Report 
(Sonia) 

Family Learning Series (Megan Beltran, School Social Worker) 
2026-2027 DRAFT Budget Review 

●​ New Positions 
●​ Proposed Salary Structure 

 
Special Education 
HR/Legal Updates 
 

10:40-11:15 
Principal Report 
(Maria) 

●​ School Updates 
●​ Staffing Updates 
●​ Strategic Planning Update 
●​ League of Charter School Conference 
●​ Change Management Session Update-Dr. Ashlee Saddler 
●​ Elevate Team SOAR Update-Yolanda Greer 
●​ Budget 2026-27 Planning 
●​ New/Updated Positions for 2026-2027(Personal recruiting 

efforts) 

11:15-11:30 
Assistant Principal 
Report (Rosalind) 

●​ Behavior Support System (Strategic Planning) 
●​ Attendance/Tardies 
●​ Don’t Be Late for Donuts Event for Parents  

 

11:30-11:45 
Director of Academic 

Middle of Year iReady Data Review 
●​ Literacy Diagnostic 

https://docs.google.com/document/d/1xxQ6esE4YlQiXT_Cct3qdJCycXefA2xI/edit
https://drive.google.com/file/d/175-jY8M11W12ZYvXa50sG_hnw8QEGG6p/view?usp=sharing
https://drive.google.com/file/d/1_dZ-f1chG3L9a_WytZkfSEYdPc6E3igZ/view?usp=sharing
https://docs.google.com/presentation/d/1WP1Ga9Xjzjar5dwH8ehfEXdMlla6YXFk/edit?slide=id.p1#slide=id.p1


Programing and MLE 
Report 
(Christi) 

●​ Math Diagnostic 
●​ Monthly iReady Challenges 

11:45-12:15 
Board Business 
(Board) 

Executive Session: 

Update on personnel and parent issues 

Planning for Board membership and Leadership (passing the torch) 

12:15 Adjourn  

 

 


