
SOAR Board Meeting Agenda 2025-26 
 

March 13, 2026 

9:45 Check In   

10:00 Convene Meeting/Approve 
Agenda 

 

10:05-10:15 Public Comment Time 
If Needed (3 mins per person) 

 

10:15-10:25 
Consent Agenda 

Monthly Dashboard 
Monthly Financials 
February Meeting Minutes 

10:25-10:35 
Senior Director Report 
(Sonia) 

Approval of the 990 
Approval of the 2026-2027 Budget 
8879T - For Rona’s Signature 
Staffing 
2026-2027 Board Calendar 

10:35-11:15 
Principal Report 
(Maria) 

●​ School Updates 
●​ Staffing Updates 
●​ Strategic Planning Update 
●​ League of Charter School Conference 
●​ Capturing Kids’ Hearts 
●​ Restorative Practices Training 
●​ Leadership Practices Inventory (LPI) 
●​ Spring Culture Survey 
●​ Positions for 2026-202: Hiring 

Timeline/Process 

11:15-11:30 
Assistant Principal Report 
(Rosalind) 

Behavior Committee Updates 

11:30-11:45 
Director of Academic Programming 
and MLE Report 
(Christi) 

Math Night & SOAR Instructional Coaching 

11:45-12:15 
Board Business 
(Board) 

●​ Board Calendar - tentative proposal 

https://docs.google.com/document/d/1jQMMOoArB41y6m1ZcNRtMJypb7fyhQsq/edit
https://drive.google.com/file/d/1c_4cOnnxYoFnBzozK7WQdgiBASLIoNZD/view?usp=sharing
https://drive.google.com/file/d/1xqVQV8FFBRUn0uLnJddOZtbzjQUqLe8U/view?usp=sharing
https://drive.google.com/file/d/1UQlDNS4jDY6PBPpPdJOZ8aDrHe51MaSW/view?usp=sharing
https://docs.google.com/document/d/1NbKKJe6giI7iXuEfu_dSjwwOC6ioP4j4/edit
https://docs.google.com/presentation/d/1g05hx_2QLjHzUkln1eeI-S0gzDuawaeOlYc3DcbS0xs/edit?usp=sharing


●​ Strat Plan Update - possible Board Work Session 
with Maria and Ashlee on April 10 

 

12:15 Adjourn  

 

 


