
 

SOAR Board Meeting Agenda 2025-26 
 

May 15, 2026 

9:45 Check In   

10:00 Convene Meeting/Approve Agenda  

10:05-10:15 Public Comment Time If 
Needed (3 mins per person) 

 

10:15-10:25 
Consent Agenda 

Monthly Dashboard 
Monthly Financials 
March Meeting Minutes 

10:25-10:35 
Senior Director Report 
(Sonia) 

Liane, Kelly & Maria 
●​ FPF 
●​ Healthcare Change 

10:35-10:55 
Principal Report 
(Maria) 

●​ School Updates 
●​ Staffing Updates 
●​ End of Year Celebrations 
●​ Strategic Planning Update 
●​ Highlight SOAR Goals for 

2025-26 
●​ Spring Culture Survey Results 
●​ Hiring Update 
●​ Non-Renewals & Resignation 

10:55-11:05 
Assistant Principal Report (Rosalind) 

●​ Behavior Committee Update 
(Stat Plan) 

●​ Attendance Update 

11:05-11:15 
Director of Academic Programming and 
MLE Report 
(Christi) 

●​ Preliminary End of Year iReady Growth 
Review 

11:15-11:30 
Yolanda Greer (Elevate U) ●​ Yolanda’s work with the SOAR staff 

(Professional Learning) 

11:30 Executive Session ●​ Coaching provided by Yolanda Greer 

https://docs.google.com/document/d/1bu8cahTttSlKd3LdnQQRl0oJbn7UPhMu/edit?pli=1#heading=h.66b4kruqu2ea
https://drive.google.com/file/d/1vPqCVrN60epv6WkYwAfRasq5I14gdSDJ/view?usp=sharing


●​ SOAR School-wide/UIP Goals & Data 
Update (Maria)   

●​ LPI Results (Maria) 
 

12:15 Adjourn  

 

 


