SOAR Board Meeting Agenda 2026-27

September 18, 2026

9:45 Check In

10:00 Convene Meeting/Approve Agenda

10:05-10:15 Public Comment Time If
Needed (3 mins per person)

10:15-10:20
Consent Agenda

10:20-10:45
Principal Report
(Maria)

School Updates

Staffing/Hiring Updates

Strategic Plan Priority #1: Tier 1
Classroom Observation/Trends (Ashlee
Saddler)

Strategic Plan Priority #2: Behavior
Tracker

Strategic Plan Priority #3: Emergenetics
Meeting of the Minds

Strategic Plan Leadership Team
Coaching (Yolanda Greer)

PLC 2026-27 Template

DPS Charter Quality Schools Cohort
Update

Principal Leadership Institute Update
Kindergarten Readiness & Support

10:45-11:00
Senior Director Report
(Sonia)

2026-2027 Budget Approval

Leadership Bonus Policy Approval
Human Resources/Legal

Special Education

11:00-11:10
Assistant Principal Report (Rosalind)

Attendance

Denver Rapids Incentive
Restorative Practices
Mediations

11:10-11:20
Assistant Principal Report (Dawn)

SOAR Denver Behavior Code Tracker v5

Panorama Link



https://docs.google.com/document/d/1Zlq4bGPKtXydnSLl00X4G8Zv6l1AeUYZ/edit
https://docs.google.com/spreadsheets/d/1Mso6sK6P7-9I1S8zAZLEmB2S-qJrWBwK01DpqMLK6Mk/edit?gid=1250281621#gid=1250281621
https://www.panoramaed.com/solutions/mtss-software-platform

11:20-11:30

Director of Academic Programming and
MLE Report

(Christi)

Beginning of the Year i-Ready data
Classroom Look for/Walkthrough
document

Board Business
11:30-11:45

Board Business: Clarifying SOAR
Google Drive and Board attachments
Budget approval

Updated bonus policy with proposed
goal (if available in Sept)

Update on revisions to Oct Culture
Survey (due to CU Sept 30)

Update on PEBC contract

11:45
Executive Session

12:15 Adjourn

August 21, 2026

9:45 Check In

10:00 Convene Meeting/Approve Agenda

10:05-10:15 Public Comment Time If
Needed (3 mins per person)

10:15-10:25
Consent Agenda

Monthly Financials
May 15 Meeting Minutes
Dashboard

10:25-10:35
Senior Director Report
(Sonia)

Pg. 2 of Dashboard
Special Education Needs & Numbers



https://drive.google.com/file/d/1TbjxU0ralGvba5HE25x9IIokslCJbRMU/view?usp=sharing
https://docs.google.com/document/d/1EAm3fkUbWsZjk4Y8ELixj8ufyzAUd0Zb/edit#heading=h.66b4kruqu2ea
https://docs.google.com/document/d/1EAm3fkUbWsZjk4Y8ELixj8ufyzAUd0Zb/edit#heading=h.66b4kruqu2ea
https://docs.google.com/presentation/d/1_Ayf6Zke1EBPqjyf6EDCjbKmd0WRpWIb/edit?slide=id.g3f65cae85f6_0_0#slide=id.g3f65cae85f6_0_0

10:35-11:00
Principal Report
(Maria)

Summer Intensive

School Updates

Staffing/Hiring Updates

Intro to Dawn Salter

Board Parent Recruitment

Principal Leadership Institute:
Distributive Leadership (CDE)
Coaching: Yolanda Greer

New Staff & Returning Staff PD
Strategic Plan Update/PEBC contract
Share documents (Restorative
Practices, Behavior Management, Tier
1-3, PLC

11:00-11:10
Assistant Principal Report (Rosalind)

RP Training for Staff
Schedules for |As
o Arrival, Dismissal, Lunch,
Recess
Tier 1 Behavior Support

Student Support Behavior Flowchart
MTSS/Behavior_Supports
5 Rs of RP

11:10-11:20
Assistant Principal Report (Dawn)

AP of School Culture, new to SOAR
25th year in DPS

Graduate of George Washington High
School, BA in Psychology, MA in
Educational Leadership and Policy
Supporting Restorative Practices, Class
Management, Student Engagement,
Attendance, General |IA Supervision,
MTSS, and Special Education

11:20-11:30

Director of Academic Programming and
MLE Report

(Christi)

Summer Intensive & Data Review

Board Business
11:30-11:45

Board Membership
Renew Liane’s term



https://docs.google.com/document/d/10hGwItUJLaoSgaAAWUgPsGDvpAdfqqhmsWIcKY-G4Rk/edit?usp=sharing
https://docs.google.com/document/d/1r2jV-oSh9TFy0cZwSUKwUnjrWz6rmL3jsjzwCWGrdMY/edit?usp=sharing
https://docs.google.com/document/d/17ANRjO8F5nWeiSM5rEtso-8zLqv_olBvEh-bjz4AQY4/edit?usp=sharing
https://docs.google.com/presentation/d/1sNCdViS2KAnUgCMUlREJtbElD3Qz4bgx/edit?slide=id.p1#slide=id.p1

e Dates for Board meetings - Sept 18 and
Nov 6

11:45 Check in with Maria
Executive Session

12:15 Adjourn




