October 16, 2026

9:45 Check In

10:00 Convene Meeting/Approve Agenda

10:05-10:15 Public Comment Time If
Needed (3 mins per person)

10:15-10:20
Consent Agenda
10:20-10:45
Principal Report e School Updates
(Maria) e Staffing/Hiring Updates
e School-Wide Goals
e [Ready Reading & Math Baseline Data
e CDE Unified Improvement Plan (UIP)
e Strategic Plan Priority #1: Tier 1
Instruction
o PLC New Structure Kick-Off
o Classroom Visits (Ashlee
Saddler)
e Strategic Plan Priority #2: Behavior
Management
o Panorama
o MTSS Roll-Out
o Restorative Practices Roleplays
with staff
e Strategic Plan Priority #3: Staff Efficacy
o Grade Level Teams Lead Rollout
o Emergenetics Meetings of the
Minds PD (Yolanda Greer)
e SPF Update: Request to Reconsider
10:45-11:00 Updated Bonus policy for vote
Senior Director Report Legal case settlement
(Sonia) Staffing (onboarding & exiting)
11:00-11:10 e Attendance
Assistant Principal Report (Rosalind) e New Teacher Academy
o GT

11:10-11:20

RP Role Play



https://docs.google.com/presentation/d/177bvJwc0lTRm9imuTbwmJACVAme_aHOj_CCSz6YeMJI/edit?usp=sharing
https://docs.google.com/presentation/d/1ub5O3AnI5Z4YTAEqDiuboG_JYkSwQnue6rUEADOOMOU/edit?usp=sharing

Assistant Principal Report (Dawn)

MTSS Roll Out & One Page Guide &
Request Form

11:20-11:30

Director of Academic Programming and
MLE Report

(Christi)

Multilingual Learner Redesignations
Upcoming “Fall into Literacy Night”
— Chiristi's Presentation

Board Business
11:30-11:45

Student and Staff use of technology
o What is the current
policy/philosophy for classrooms
and teachers?
Other questions to consider regarding
technology at SOAR
Board Dashboard

11:45
Executive Session

Maria will presents her goals for the
school year

12:15 Adjourn



https://docs.google.com/presentation/d/1kzdxpW4E6-IQk4JBYvteJET70lsk1cRElBD7niErK6g/edit?slide=id.h778704e79fdf2fe8_0_123#slide=id.h778704e79fdf2fe8_0_123
https://docs.google.com/document/d/17SkstcXAuuCoY2WkIjraiRrkEarXCdPEzPlYRMOR9OY/edit?tab=t.0
https://docs.google.com/forms/d/1hrCnuU6EYLjII2N_9exC2KNSnIHQSiDtwpp5Bu_Um_8/edit
https://docs.google.com/presentation/d/1tJI6sqtBJLMINss2_MLcSzX64jDTpsoW/edit?slide=id.p1#slide=id.p1

